Minutes for Fire Service Coordination Meeting

November 11, 2009

The meeting was called to order by Fire Chief John Field at 19:03 hrs

In attendance: Chief Dauphanais, Chief Maccalous, Chief Marques, Dennis Andrews, Commissioner Potter, Chief Field and Deputy Chief Brunoli

Chief Field asked for approval of the minutes from the last meeting 9/2/09.
A motion was made by Chief Maccalous and 2nd by Commissioner Potter to approve the minutes from September 2, 2009. The motion carried.

There was discussion regarding the apparatus plan. Chief Field mentions that the Board approved moving ahead with the Tanker for Drakeville, Chief Maccalous thanked all for their support.  Deputy Chief Brunoli mentioned he would get together with Drakeville to formulate a spec for the Tanker. He also stated that on November 25th we would have a demo from Greenwood Emergency Vehicles representative Mark Wnuk. They will be at headquarters at 17:00 hrs and then we will meet at the pond on Cardinal Circle at around 6:15. The Deputy and Chief Maccalous will formulate the plan and let all know. Everyone is invited. The Tanker needs to be approved by the City Council and the Finance Board. 
The Deputy Chief explained that the Board of Safety has the apparatus plan to review. He hopes that at the next Board meeting there will be discussion and a vote to approve the plan, but also to be able to go out to bid for a pumper. The Deputy Chief explained how the plan would work and how the volunteers would be involved over the life of the plan. Commissioner Potter was confident the Board would approve going out to bid on a pumper. 
There will be a few more Black helmet firefighters shortly and the departments will be in need of some helmets. The Deputy Chief asked for a quantity. They felt there should be around 7. The Deputy Chief stated that he had some in stock and also had placed an order with the anticipation of the new additions.
The Chief updated everyone on Training Officer Hepburn’s injury. It was stated that any questions for training should go through the Deputy Chief at this time. We will continue with what was planned as we move forward. We should know more regarding the training officer’s injury next week.

There was discussion as to if the policies could be emailed electronically. It was agreed that we could send them out through email.

The equipment account that was formerly the apparatus account had a balance of $24,075 at this time. The Deputy Chief requested $15,000.00 out of the account to assist him in purchasing 25 Scott AP50’ so that every department would be in the same SCBA for coordination and safety. He stated that the career department would provide the service through their technicians for repairs and parts. He needed information from each department to send the company on what we could trade in to defray some of the cost. The Deputy, through his budget would be able to cover the rest of the purchase so that we could get everyone in the same SCBA. Chief Maccalous made a motion to appropriate the funds and it was 2nd by Dennis Andrews. The motion carried. The Deputy asked if any hose was destroyed during hose testing, each department could use a few lengths if possible. The Deputy stated that he was in the process of receiving some quotes on hose for replacement and may be able to help.
Chief Field stated that he is still working on the Strategic plan. There was discussion regarding the comments that will be retuned from the draft that was distributed.
There were no correspondences at this time

There were no comments from the public

Issues from Members:

Commissioner Potter was glad to see that the Tanker for Drakeville was passed at the Board of Safety meeting. He said that he understands Commissioner Benedetto’s concern regarding the Tanker.  He hopes the Board will support the replacement plan but not sure what they will do. He hopes there will be no opposition to the plan from the council or finance boards. He stated that people were checking to see where the money was and how much was contributed. Finance board member Wendy Traub was checking on some figures.
Commissioner Potter was glad to see the cooperation with everything and how the Volunteers and the Career personnel are working together toward the Chief’s goal of the Torrington Fire Service.

Chief Marques asked about the response to other areas and most recently the last fire on Main Street. The Deputy Chief explained that he has been working on the multi-alarm response plan and it is almost complete. He needs to have the dispatch sheets adjusted to accommodate all the changes. He is hoping for implementation by Dec. 1st. 

Chief Dauphanais asked how we were making out with civilian dispatch. We said there was not much movement due to the PD waiting on some money from the Government. It was stated that they were trying to hire more personnel at this time and then they would need to be trained on our system. There was some discussion regarding getting the fire police to move onto their own channel as soon as possible.  Chief Dauphanais asked if the money for the school was cut. There was some discussion that the money was for the operations of the school and not the building bond money.
Chief Dauphanais asked Chief Field about the computers for the firehouses. Chief Field stated he needed to contact Tom Vannini and we should be able to make that accommodation. Chief Field stated they were the old desktops from the EOC.

 The next officers meeting with DC Brunoli will be Dec. 3 at HQ with the Shift Commanders. Send any email for TVFD Chief to Brian Cornell and he will get them from him.

Dennis Andrews had nothing at this time.

Chief Maccalous thanked all for their support on the tanker. The DC and Drakeville will get together to work on the spec. 

Chief Field thanked everyone for their help on Main Street.  The Chief also mentioned that we would be starting drug testing in January with the career personnel and would be looking at how we could develop a system for the volunteers. If people would like the H1N1 vaccine contact the Chief. The Chief also stated he is working on a Co-op plan in case a large number of employees come down with the H1N1 virus.
The next meeting will be January 6th in Drakeville
There was a motion made by Commissioner Potter and 2nd by Chief Dauphanais to adjourn. The motion passed.
Respectfully Submitted,

Deputy Chief Gary Brunoli
