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I.
PURPOSE:  The purpose of this Emergency Operations Plan is to;

A.
To maximize survival of people, prevent and/or minimize injuries, and preserve property and resources in the City of Torrington by making use of all available manpower, equipment, and other resources in the event of a natural, human caused, or national security emergency/disaster.

B.
Provide for direction and control and the continuity of government in disaster situations.

C.
Provide for the integration of resources and capabilities of City government and the private sector for hazard mitigation, survival and recovery operations when any disaster threatens or occurs.

D.
Define the role and responsibilities of local government, quasi-government organizations and private agencies for the preparation and conduct of emergency operations prior to, during or after a disaster, whether human caused, natural, or national security.

E.
Provide a basis for the preparation of detailed emergency operating procedures and training by local government, and support organizations assigned emergency responsibilities.

II.
SITUATION AND ASSUMPTIONS:

A.
SITUATION


The City of Torrington was incorporated as a Town in October 1740 and as a City on October 1, 1923.  The form of government is Mayor, City Council.  It is a strong Mayor type of government and the Council has six members elected at large every two years.  The Mayor is the Chief Executive of the City.

The population of the City is approximately 34,583 in a 40.0 square mile area and there is very little variance between night and daytime population.  The four seasons have little or no affect on the population.  Persons leaving the City for employment are counterbalanced by persons coming into the City for employment.  Population density is approximately 865 per square mile with the 

greatest number of residents living in the outskirts of the City surrounding the inner core of the City which is primarily business, commercial and manufacturing.

The City has a substantial number of manufacturing and commercial firms producing a wide variety of products.  Although the community is both industrial and residential, it would not be considered a bedroom community.  A majority of the residents are employed in the City.  Principal industries: manufacture of hardware, tools, machinery, kitchen utensils, needle bearings, golf shafts and air conditioning equipment.

Residential construction is principally wood frame with a variety of exterior finishes.  It is estimated that there are 14,000 households in the City.  There is one 14-story high-rise apartment complex for the elderly with a total of 200 units, in addition to six other apartment complexes with a total of 218 units.  The apartments are largely wood frame, brick veneer construction.  Two of the apartment complexes are low-income housing.  There is one mobile home park in the City.

The City is located in the Naugatuck River Valley at the foothills of the Berkshire Mountains and is surrounded by the Berkshire foothills.  The valley runs north and south and high land exists between the east and west branches of the river in the northern part of town.  The City is very hilly and parts are heavily wooded with many small streams and rivers running through the valley.  Elevation ranges between 510 feet above sea level and 1,385 feet above sea level with the highest point in the City being Mountain Road in the northwest section.

Temperature in Torrington ranges from a low of minus 20 degrees in the winter to a high of plus 100 degrees in the summer.  The average winter temperature is plus 23 degrees and in summer the average is plus 80 degrees.  Winter winds are predominantly northwesterly and in summer southeasterly.  Severe winter storms are generally northeasterly.  Average annual rainfall is approximately 40 inches and snowfall approximately 60 inches.

The City of Torrington is located in Litchfield County in the northwest section of Connecticut.  It is bounded on the north by Winchester, on the west by Goshen, on the south by Litchfield and Harwinton and on the east by New Hartford.  The southeastern portion of the City is also bounded on the east by Harwinton.

Highways serving the City are State Routes 8, 183, 272, 800, 4 and U. S. 202.  Route 8, which runs north-south in the eastern section of the City, is a limited access highway; Route 800 which is the former Route 8, runs north-south through the center of the City; Route 183 runs north-south in the extreme eastern portion of the City; Route 272 cuts across the south-central section of the City running from southeast to northwest; U.S. Route 202 (formerly State Route 25) runs east-west across the southeastern portion of the City; and Route 4 runs east-west across the southeastern portion of the City; and Route 4 runs east-west across the south section of the City.  There are no Interstate highways in the City.  Torrington has approximately 200 miles of improved streets and approximately three miles of unimproved streets in the City.  The City streets are maintained by the Public Works Department.

The Kelley Transit Company maintains a terminal in the City.  There are also 62 full size school buses that serve City schools on a contract basis.  These vehicles have a capacity of 66 children or 44 adults.  The buses area parked in the City when not in use.

There is no commercial air service in the City; the nearest air passenger and freight service is Bradley International Airport located in Windsor Locks, a distance of 33 miles. There are numerous areas in the City where it would be possible for helicopters to land such as baseball fields, golf courses, and parking areas.

The east and west branches of the Naugatuck River run from north to south and join in the south-central portion of the City to form one river.  The Gulf Stream also flows from the west into the Naugatuck River.  Many other brooks and streams exist within City boundaries.  There are three lakes in the City; Burr Pond 108 acres in size; Stillwater Pond, 103 acres; and Besse Pond, 7.4 acres.  A small portion of Hart Reservoir is located within the City limits.  There are numerous dams located within the City boundaries.  They are Brass Mill Dan, a concrete dam; Stillwater Dam, a concrete dam; Newfield Dan, an earthen dam; Crystal Lake Dam, an earthen dam; Reuben Hart Dam, an earthen dam' Marshall 

Lake Dam, an earthen dam; and Burr Pond dam, an earthen dam with concrete spillway.  The Naugatuck River has a concrete dam at Hotchkiss Place and a concrete dam at Stillwater.

Two reservoirs that serve the City, and are located within the City boundaries, are the Reuben Hart with an earthen dam and concrete spillway and a 750 million-gallon capacity and the Allen with an earthen dam and concrete spillway and a 3.5 million-gallon capacity.  Whist Pond reservoir has a earthen dam and a capacity of 210 million gallons and North Pond reservoir has a earthen dam an a capacity of 750 million gallons.  Both Whist and North Ponds are located in the town of Goshen but could cause a flood threat to the City of Torrington in the event of dam failure.

Law enforcement in the City of Torrington is provided by a 72 member professional force.  The Department is under the command of a Chief who is assisted by a Deputy Chief and one captain.  There are three patrol division shifts, which are under the command of one lieutenant per shift and the shift commanders are each assisted by three patrol sergeants.  The City provides around the clock protection 365 days a year.  Support is offered to the patrol division by a seven-member detective bureau.  The department has 38 vehicles, most two-way radio equipped, as well as 75 hand held radios.  The police facility is located at 576 Main Street and it is provided with emergency power from an auxiliary generating system.

Fire service is provided by a paid department of 58 fire fighters under the command of a Chief; three volunteer departments, Drakeville, Burrville, and Torringford with a force for the combined volunteer departments of approximately 60 men.  The paid City Department has seven apparatus and five cars, two boats, two special service trailers.  There are nine apparatus in the volunteer departments. In addition the dept. has a mass decon trailer assigned to them from the state.  The Fire Department maintain a 33.70 and a 154.145 radio system.  The City contributes financially to the funding of the three volunteer departments.

Emergency Management activities in Torrington are coordinated by a part-time coordinator and an organized staff of volunteer persons.  There are 4 trained radiological monitors and 23 trained shelter managers in the City.  There are six auxiliary generators of various wattage, one Emergency operations command vehicle and one Ford Expedition and other equipment that are included in the Civil Preparedness organization.

There is a privately owned hospital, the Charlotte Hungerford Hospital, located in the City.  This is a fully accredited non-profit hospital with a bed capacity of 188, a 24-hour emergency room, psychiatric clinic and capacity for radioactive treatment.  The hospital is provided with auxiliary generating equipment for emergency power sufficient to keep the hospital in full operations.

There are six convalescent homes in Torrington with a total of resident capacity of 624.  These are Adams House, 90 beds; Wolcott Hall, 90 beds; Extend-A-Care, 126 beds, Workman, 37 beds, Valerie Manor, 151 beds, and Litchfield Woods, 130 beds.

State institutions located in the City are Oliver Wolcott Technical School, population approximately 560; the University of Connecticut, Torrington Campus, average enrollment approximately 275; and a State Department of Transportation Garage.

Ambulance service is provided by one privately owned company which is Campion Ambulance Service.  It has three ambulances, one wheelchair and one 4-wheel drive vehicle, all radio equipped.  The communities of Bantam, Goshen, New Hartford, Winchester and Harwinton each have at least one ambulance.

There are five elementary schools, one middle school and one public high school with a combined population of 4,835.  All of the public schools have cafeteria facilities.  The Oliver Wolcott Technical School with 560 students also has a cafeteria.  There are two parochial schools in the City: St. Francis with 259 students and a cafeteria and St. Peter School with 200 students and no cafeteria.  The Middle School is equipped with auxiliary generating equipment that will provide emergency lighting, heat, telephone and intercom service.

The High School is equipped with a generator to provide emergency lights an intercom.

Communications media in Torrington consists of three radio stations; WSNG AM which operates 6:00 a.m. to 12 midnight; WAPJ and WZBG and the local newspaper, The Register Citizen, a morning paper.  Other newspapers that reach Torrington residents are the Hartford Courant, a morning and Sunday paper; and the Waterbury Republican, a morning and Sunday paper.  All three television networks, CBS, NBC, and ABC are received in the City.

Public utilities serving the City are the Northeast Utilities (electricity), Yankee Gas (natural gas), SBC Telephone (communications), and the Torrington Water Company (water).

There is substantial fuel oil and gasoline stored in the City.  Patterson Oil has storage capacity for 40,000 gallons of gasoline and 80,000 gallons of No. 2 fuel oil and 65,000 gallons of propane gas.  The E. J. Kelly Fuel Company has storage for 360,000 gallons of No. 2 fuel oil.  Ruwet-Sibley Fuel Company has storage capacity of 132,000 gallons of No. 2 fuel oil.  There are a number of other oil and gasoline and fuel bulk suppliers in the City with lesser capacity.  There are approximately 25 operating service stations that are estimated to have gasoline 

There are no food warehouses in the City.  Food supply would depend entirely upon the five local retail supermarkets.

Drug supplies are not warehoused in Torrington, but could be obtained in reasonable quantities from the eight local drug stores that are located in the City.

The City of Torrington is vulnerable to many types of disaster including flooding, hurricane effects, severe wind and ice storms, tornadoes, blizzards, forest and wildland fires, large structural fires, earthquakes landslides, civil disturbances and public demonstrations.  Motor transportation, chemical and radiological accidents are a possibility considering the number of State Routes in the City and tier location with respect t large segments of the population.  Railroad accidents must also be considered in view of the rail line that operates within City boundaries.  The increasing use of radioactive materials in industry, medicine and as a power source make it imperative that safe handling procedures and protection be known and understood.  Other local disaster possibilities are industrial explosion, gasoline storage explosions and natural gas explosions.

B.
ASSUMPTIONS
The following assumptions with regard to disaster emergency situations may be made: (the numbering sequence does not denote the order of importance of these assumptions.)

1.
An emergency or disaster (natural, human caused or national security) can affect the City at any time.

2.
A hurricane, tornado, wind storm, electrical storm, severe ice and/or snow storm, blizzard, etc. affecting the City can cause the loss of power, telephone service, and other utilities and result in a major threat to government operations and the health and safety of people within the City.

3.
The resources normally available within the City may not be sufficient to respond to a major emergency and/or disaster.  Therefore, outside assistance may be necessary.

4.
Some advanced warning may be received in natural and human caused disasters.  Thunderstorms which might produce dangerous winds and tornadoes might appear with little advance warning.

5.
In an emergency and/or disaster simultaneously affecting other communities and/or the state, outside assistance may not be available.  Therefore, local government will have to do the best it can with available resources to maximize the survival of people, prevent and/or minimize injuries and preserve property and resources within the City.

III.
CONCEPT OF OPERATIONS:
A.
MITIGATION:
Mitigation is the process of taking measures designed to reduce or minimize the effects of natural or human caused hazards.  The local government realizes the need to carry out mitigation efforts for the following hazards: Floods, hazardous materials incidents/accidents, winter storms, power failures, windstorms, hurricanes, transportation accidents, dam failures, chemical spills, and fires.  Therefore, the City has the following hazard reduction measures in place.  

Therefore, the City has the following hazard reduction measures in place:

MITIGATION MEASURES:
1.
Departments, agencies and offices shall carry out hazard mitigation activities appropriate to their respective function.

2.
Restrict development in hazardous areas consistent with the degree of risk.

3.
Promote fire prevention.

4.
Work with commerce and industry to improve hazardous materials storage, use, transportation and disposal.

5.
Encourage public safety efforts at all levels.

6.
Maintain a reserve stock of sandbags.

7.
Develop and maintain Mass Care Shelter and Evacuation Annexes with pre-designated evacuation routes and shelter facilities.

8.
Mutual aid agreements with neighboring communities to share assistance and resources.

9.
A Radiological Protection Annex outlining decontamination procedures and availability of radiological instruments.

10.
Promote professional development for Emergency Management and safety personnel.

B.
INCREASED READINESS PHASE:
The Increased Readiness Phase is that period of time from receipt of the initial notification of a potential emergency to the onset of the emergency.  The length of time in an Increased Readiness Phase may vary from a few minutes to several weeks.  All departments, agencies and offices of City government and supporting agencies will be alerted to the possibility of the impending disaster.

INCREASED READINESS ACTIONS:
(The numbering sequence in the following actions is not meant to establish priority in performance as all actions are to be undertaken as soon as possible.)

1.
The Chief Executive Officer (Mayor) will call together such City department heads and other City officials and external agency representatives as deemed necessary in view of the nature of the emergency and will brief them on the situation.  The Mayor will activate this plan (see Attachment 2) if appropriate and necessary and/or order such steps to be taken as may be appropriate for the situation.

2.
Following the briefing all department heads and other persons involved will review their responsibilities outlined in this Emergency Operations Plan and their respective annexes and/or emergency operations procedures (departmental emergency plans).

3.
Department heads will brief their personnel and review with them their responsibilities assigned by this plan and their departmental annex and/or emergency operations procedures.  They will then make preparations for the mobilization of their personnel as appropriate and necessary.

4.
The Emergency Operations Center (EOC) will be activated and maintained on a stand-by basis pending further orders.  Department heads will designate their representatives to the EOC.

5.
All emergency equipment, supplies and resources will be inventoried, checked and readied for emergency operations (response vehicles will be filled with gas and oil; emergency generators will be started and tested; radiological monitoring and hazardous materials equipment, radios, flashlights, batteries, regulatory and safety signs, record forms, et cetera will be inventoried and checked for operational readiness).

6.
Personnel, equipment, and resources will be readied for dispersal and where necessary, moved to appropriate locations on a stand-by basis according to the particular type of emergency.

7.
The Emergency Management Director will coordinate the inspection of all communications and auxiliary generating equipment to ensure its operating capability.

8.
News releases will be prepared for newspapers, radio and television to be used only when directed by the Chief Executive Officer.

9.
Preparations will be made to alert, if necessary, the entire population of the City, including organizations, agencies and/or groups serving the handicapped, elderly and non-English speaking residents.

10.
School officials, public and private, present at the briefing by the Chief Executive Officer will take all necessary steps to safeguard the school population at any time that school is in session.  Institutions and agencies not represented at the briefing will be alerted by the Emergency Management Director, if deemed necessary by the Chief Executive Officer.

11.
In an emergency of a local nature, the State Office of Emergency Management and communities with which mutual aid agreements exist will be alerted.

12.
During this phase, the overall readiness of the Emergency Operations Center for operation on a 24-hour basis will be initiated.

C.
EMERGENCY PHASE:
The Emergency Phase is that period of time during which the emergency is occurring.  Action will be taken immediately to evaluate the emergency, warn the population of the City, make use of all available personnel, equipment and resources to minimize the effects of the disaster on the community.  Some of the Emergency Phase actions may have been performed during the Increased Readiness Phase.

EMERGENCY ACTIONS:
(The numbering sequence in the Emergency Actions is not meant to establish priority in performance as all actions are to be undertaken as soon as possible.) 

1.
Immediately alert the public affected.  Provide them with whatever guidance or instruction is required to respond to the emergency.  Make certain that emergency information is disseminated in a manner that is understandable to foreign language groups that may be present in City.

2.
Activate this Emergency Operations Plan (see Attachment 2, Plan Activation).

3.
Fully activate the Emergency Operations Center on a round-the-clock basis.  Take appropriate steps for water, food and sleeping facilities if the emergency requires it.

4.
Declare "State of Emergency" if appropriate and necessary.

5.
Establish communications with the State Emergency Management Area Office and cities and Cities with which mutual aid agreements are in effect.

6.
Conduct emergency operations in the most efficient and expeditious manner possible using all available manpower, equipment, fallout protection and other resources.

7.
Implement protective measures based on protective action guides and other criteria consistent with the recommendations of the Environmental Protection Agency (EPA), the Nuclear Regulatory Commission (NRC), etc.

D.
RECOVERY PHASE:
This phase is that period immediately following the emergency when actions will be taken to restore the community, to the greatest extent possible, to normal conditions.  The phase begins when the disaster has subsided to such a degree that recovery operations can begin.  Some recovery actions may commence during the Emergency Phase.  In a radiological emergency it may be necessary to precede all recovery operations with decontamination procedures, with the exception of urgent rescue operations.

RECOVERY ACTIONS:   (The numbering sequence in the following actions is not meant to establish priority in performance as all actions are to be undertaken as soon as possible.)

1.
Continue rescue operations.  If a radioactive environment exists, ensure monitoring and decontamination when possible.  Monitoring and decontamination should precede all other recovery operations.

2.
Provide medical assistance to the sick and injured.

3.
Arrange for temporary shelter, housing, food and clothing where necessary.

4.
Provide transportation for people who are being relocated.

5.
Make complete evaluation of the situation, including damage assessment and plan for restoration.  Determine restoration priorities.

6.
Certify buildings and/or areas as being safe for habitation.

7.
Commence restoration of the City following established priorities.

8.
Assist public utilities with the restoration of service where necessary and when requested.

9.
Provide emergency mortuary service.

10.
Maintain the Emergency Operations Center in operation until such time as the emergency and recovery operations no longer requires it.

11.
Provide for protection from looting and vandalism.

12.
Establish and maintain a disaster inquiry center.

13.
Maintain facilities for the dissemination of information to the public.

14.
Arrange for financial assistance where necessary to help residents and City government to recover from the disaster.  This will be done in cooperation with State and Federal agencies.

015. Destroy contaminated food, drugs and other material.

IV.
ORGANIZATION AND ASSIGNMENT OF RESPONSIBILITIES:
(The Disaster Emergency Operations Chart of Organization is Attachment 1 of this plan).

CHIEF EXECUTIVE OFFICER'S EMERGENCY RESPONSIBILITIES
1.
The Mayor, or the person legally administering this office, is the Chief Executive Officer of the City.

2. As Chief Executive, the Mayor has the responsibility to carry out Civil Preparedness activities to protect life and property within the City prior to and during any emergency or disaster.  When the emergency or disaster exceeds the City government's capability to respond, the Chief Executive will request assistance from other municipalities and, if necessary, from the State of Connecticut and the United States government.

AUTHORITY OF THE CHIEF EXECUTIVE:
1.
The Chief Executive of the City has executive authority and direct control over all City departments, agencies and offices.  This authority shall be limited only by the Governor of the State of Connecticut in state-declared emergencies, or, the President of the United States of America in declared national emergencies.

3. The Chief Executive Officer has a cooperative relationship with agencies that are external to local government or are of a volunteer nature.

ROLE OF THE CIVIL PREPAREDNESS DIRECTOR:
1.
The Emergency Management Director advises the Chief Executive on all Civil Preparedness matters and related laws, rules and regulations of Title 28 of the Connecticut General Statutes, the Federal Civil Defense Act of 1950, and the Federal Natural Disaster Relief Act of 1974.  He plans, develops, organizes, directs and coordinates the City's Civil Preparedness Program with the goal of saving lives and protecting property by maintaining emergency operational capabilities that mitigate, prepare for, respond to, and recover from any emergency or disaster.  The Emergency Management Director is responsible for accomplishing all of the following Emergency Management functions:

a.
Emergency Organization, Planning and Management;

b.
Direction, Control and Warning;

c.
Population Protection;

d.
Training and Exercising.

2.
As a staff person to the Chief Executive, the Emergency Management Director will coordinate the Emergency Management forces of the City in the handling of a disaster emergency.

A.
The CHIEF EXECUTIVE OFFICER (Mayor):
The Chief Executive Officer of the City is responsible for, but not limited to, the perfor​mance of the following functions under this plan:

1.
Sets policy for the emergency response organization.

2.
Assumes responsibility for the overall response and recovery operations.

3.
Authorizes the mitigation strategy for recovery.

4.
Identifies by title or position the individuals responsible for serving as Incident Commander(s), EOC Manager, Health and Medical Coordinator, Communications Coordinator, Warning Coordinator, Public Information Officer, Evacuation Coordinator, Mass Care (Shelter) Coordinator, and Resource Manager.

5.
Identifies by title or position the individuals assigned to work in the Emergency Operations Center during emergencies.

B.
The FIRE DEPARTMENT:
Manages fire department resources and directs fire department operations.

C.
Police Department:
Manages law enforcement resources, and directs traffic control and law enforcement operations.

D.
The HEALTH AND MEDICAL COORDINATOR:
1.
Coordinated the use of health and medical resources and personnel involved in providing medical assistance to disaster victims.

2.
Meets with the heads of local public health, emergency medical services (EMS), hospital, environmental health, mental health, and mortuary services, or their designees to review and prepare emergency health and medical plans and ensure their practicality and inter-operability.  When appropriate, include local representatives of professional societies and associations in these meetings to gain their members’ understanding of and support for health and medical plans.

3.
Meets with representatives of fire and police departments, Emergency Management agencies, military department (if activated by the Governor), State and Federal agencies, and the American Red Cross (ARC) to discuss coordination of disaster plans.

E.
The PUBLIC WORKS DEPARTMENT:
1.
Manages public works resources and directs public works operations (e.g., water supply/treatment, road maintenance, trash/debris removal).

2.
Coordinates with private sector utilities (e.g., power, water and gas) on shutdown and service restoration.

3.
Coordinates with private sector utilities and contractors for use of private sector resources in public works related operations.

F.
The WARNING COORDINATOR:
1.
Determines warning resource requirements.

2.
Identifies warning system resources in the City that are available to warn the public.

3.
Performs a survey to establish warning sites.

4.
Identifies areas to be covered by fixed-site warning systems.

5.
Develops procedures to warn areas not covered by existing warning systems.

6. Develops special warning systems for those with hearing and sight disabilities.

7.
Develops means to give expedited warning to custodial institutions (e.g., nursing homes, schools, prisons).

8.
Coordinates warning requirements with the local Emergency Alerting System (EAS) stations, and other radio/television stations in the City.

9.
Develops a chart of various warning systems, applicability of each to various hazards, and procedures for activating each.

10.
Coordinates planning requirements with the EOC Manager.

G.
The EOC MANAGER:
(Note: In many jurisdictions, this function is performed by the Emergency Manager.)

1.
Manages the EOC as a physical facility (e.g., layout and set-up), oversees its activation, and ensures it is staffed to support response organizations’ needs.

2.
Oversees the planning and development of procedures to accomplish the emergency communications function during emergency operations.

3.
Ensures a sufficient number of personnel are assigned to the communications and Information Processing sections in the EOC.

4.
Oversees the planning and development of the warning function.

5.
Reviews and update listings including telephone numbers of emergency response personnel to be notified of emergency situations.

6.
Designates one or more facilities to serve as the City’s alternate EOC.

7.
Ensures that communications, warning, and other necessary operations support equipment is readily available for use in the alternate EOC.

H. The EMERGENCY MANAGER

1.
Coordinates with the Communications Coordinator, Warning Coordinator, Public Information Officer, Health and Medical Coordinator, Resource Manager, and the Mass Care Coordinator to ensure necessary planning considerations are included in the Emergency Operations Plan.

2.
Coordinates with the local chapter of the ARC, Salvation Army, other public service non-profit organizations, the Superintendent of Schools, etc., as appropriate to identify a lead organization, if possible, and personnel to perform mass care operations.

3.
Coordinates volunteer support efforts to include the activities of volunteers from outside the jurisdiction and the assistance offered by unorganized volunteer and neighborhood groups within the jurisdiction (City).

4.
Works with the Public Information Officer to develop emergency information packets and emergency instructions for the public.

5.
Coordinates planning requirements with the emergency management staff in neigh-boring jurisdictions that have been identified as potentially hazard-free and have agreed to house evacuees in their mass care facilities.

6.
Coordinates the provision of mass care needs for personnel performing medical duties during catastrophic emergencies.

7.
Assists, as appropriate, the Dog Warden staff’s efforts to coordinate the preparedness actions needed to protect and care for animals during and following catastrophic emergencies.

8.
Assists the Resource Manager as needed to prepare for response operations.

· Convenes planning meetings for the function in consultation with (or on the advice of) the Resource Manager.

· Designates emergency management staff to serve in key posts, as appropriate.  

9.
Advocates that mitigation concerns be addressed appropriately during response and recovery operations.

I. COMMUNICATIONS COORDINATOR

1.
Coordinates with the Communications Coordinator, Warning Coordinator, Public Information Officer, Health and Medical Coordinator, Resource Manager, and the Mass Care Coordinator to ensure necessary planning considerations are included in the Emergency Operations Plan.

2.
Coordinates with the local chapter of the ARC, Salvation Army, other public service non-profit organizations, the Superintendent of Schools, etc., as appropriate to identify a lead organization, if possible, and personnel to perform mass care operations.

3.
Coordinates volunteer support efforts to include the activities of volunteers from outside the jurisdiction and the assistance offered by unorganized volunteer and neighborhood groups within the jurisdiction (City).

4.
Works with the Public Information Officer to develop emergency information packets and emergency instructions for the public.

5.
Coordinates planning requirements with the Civil Preparedness staff in neigh-boring jurisdictions that have been identified as potentially hazard-free and have agreed to house evacuees in their mass care facilities.

6.
Coordinates the provision of mass care needs for personnel performing medical duties during catastrophic emergencies.

7.
Assists, as appropriate, the Dog Warden staff’s efforts to coordinate the preparedness actions needed to protect and care for animals during and following catastrophic emergencies.

8.
Assists the Resource Manager as needed to prepare for response operations.

· Convenes planning meetings for the function in consultation with (or on the advice of) the Resource Manager.

· Designates Emergency management staff to serve in key posts, as appropriate.  

9.
Advocates that mitigation concerns be addressed appropriately during response and recovery operations.

I.
The COMMUNICATIONS COORDINATOR:
This individual is responsible for the management of all emergency communications systems and will set emergency systems operations protocol for all emergency communications operations.  The Coordinator:

1.
Assembles a team of representatives from the government departments and public service agencies involved in emergency operations to develop a communication procedure that will be responsive to the jurisdiction’s needs and compatible with the communications procedures used by emergency response organizations.

2.
Identifies communications and warning resources in the local government available to the Emergency Operations Center.

3.
Identifies and designates private and public service agencies, personnel, equipment, and facilities that can be used to augment the jurisdiction’s communications capabilities.  For example, develop procedures with RACES 

or other available local communications resources and arranging for emergency augmentation of communications capabilities.

4.
Designates personnel to serve on the Communications Section Team.

5.
Surveys communications equipment sites for power sources and locations.

6.
Analyzes equipment locations in relation to potential hazards and disaster conditions.

7.
Coordinates emergency communications and warning frequencies and procedures with Emergency Operations Centers at higher levels of government and with neighboring communities. Using state radio designated in EOC, or by utilizing land based phone lines in EOC to state area office.
8.
Identifies a repair capability available under emergency conditions and coordinates repair and maintenance activities.

9.
Arranges training programs for all communications staff, including volunteers and repair personnel.

J.
The PUBLIC INFORMATION OFFICER (PIO):
1.
Advises the Emergency Manager and Mayor on matters of emergency public information (EPI).

2.
Establishes and maintains a working relationship with local media.

3.
Prepares a call-down list for disseminating EPI to groups that do not have access to normal media (e.g., school children).

4.
Prepares emergency information packets for release; distributes pertinent materials to local media prior to emergencies; and insures that information needs of visually impaired, hearing impaired, and non-English speaking audiences are met.

5.
Coordinates with the Dog Warden to obtain information for dissemination to the public on the appropriate actions that should be taken to protect and care for companion and farm animals, and wildlife during disaster situations.

K.
The EVACUATION COORDINATOR:
1.
Coordinates all evacuation planning activities with the Emergency Manager.

2.
Identifies high hazard areas and determines population at risk; prepares time estimates for evacuation of the people in the different risk zones.  Accomplishment of these tasks requires the preparation of a threat summary, based on the jurisdiction’s hazard analysis.  The summary quantifies the specific evacuation needs of the jurisdiction.  It addresses the evacuation planning needs that are applicable to the hazards that threaten the people living in the jurisdiction.  Typical threats include:

· Hazardous materials accidents involving the facilities that use, store, manufacture, or dispose of them, and the transport modes (planes, trains, boats, trucks, rail roads, pipelines, etc.) used to move them.

· Flooding as a result of snow melt, ice jams or torrential rains in flood prone and/or low lying areas subject to flash floods; coastal and inland flooding caused by tidal surge and rain, and the wind damage associated with hurricanes, tropical storms and nor’easters.

· Flooding of locations downstream from dams.

· Areas subject to wildfires.

· Areas subject to major seismic activity.

· Areas within a 10-mile radius of nuclear power plants.

· Populations at risk to war related or national security threats involving nuclear, chemical, or biological weapons.

· Any other situations involving terrorist activities.

3.  Identifies transportation resources (e.g., public transit, school buses, etc.) likely to be available for evacuation operations; prepares an inventory of vehicle resources (public and private buses, public works trucks commercial bus companies trucking companies truck rental companies, rail services, marine/ferry, air services, ambulance services, etc.).

4.
Assists facilities that provide care for special needs populations to develop a facility evacuation plan.

5.
Develops information for evacuees’ use on the availability and location of mass care facilities away from the threat of further hazard-induced problems.

6.
Assists, as appropriate, the Dog Warden staff’s coordination of the preparedness actions that are needed to prepare for the evacuation of animals during catastrophic emergencies.

L.
The MASS CARE COORDINATOR:
1.
Surveys buildings to select the safest and best possible for use as mass care facilities.

2.
Prepares a list that identifies the buildings that have been selected for use as mass care facilities and the number of people that can be housed in each.

3.
Compares mass care facility locations with potential hazards and disaster conditions.

4.
Prepares a resource list that identifies the agencies that are responsible for pro-viding the resources (cots, blankets, beds, food, water, candles, medical and sanitation supplies, communication gear, backup power sources, etc.) required to setup and sustain operations in each mass care facility.

5.
Makes provisions to ensure the following items are available in sufficient quantities for use in mass care facilities, when opened (these stocks may be pre-positioned or delivered at the time of need):

·  Food supplies.

· Water and sanitary supplies.

·  Clothing, bedding, and other supplies.

·  First Aid/medical supplies, as appropriate.

6.
Prepares necessary agreements to guarantee access to those non-government owned facilities that have been designated for mass care use during emergencies.

7.
Designates a mass care facility manager and identifies staffing requirements for each mass care facility.

8.
Makes necessary arrangements to ensure mass care staff members are trained.

9.
Prepares a manager’s kit for the designated manager in each mass care facility.

10.
Coordinates with the Emergency Manager and PIO to develop a public information program to make citizens aware of availability and location of mass care facilities.

11.
Develops a mass care operations organizational chart.

12.
Manages mass care activities during emergencies..

013. Coordinates mass care activities with the Emergency Manager.

14.
Assists, as appropriate, the Dog Warden staff’s coordination of the preparedness actions that should be accomplished in order to feed, shelter, and provide medical treatment for animals during and after catastrophic emergencies.

M.
The RESOURCE MANAGER:
1.
Manages and directs resource support activities during large-scale emergencies and disasters.

2.
Chairs planning meetings for the function.

3.
Ensures that resource listings and/or the resource database is current.

4.
Ensures that necessary agreements and appropriate public information materials (e.g., regarding donations) are in place.

5.
Coordinates resource planning activities with the Emergency Manager.

N.
The SUPERINTENDENT OF SCHOOLS:
1.
Develops and periodically exercises a student evacuation plan.

2.
Coordinates with the Evacuation Coordinator to work out arrangements to use school buses to transport school children and other evacuees.

3.
Coordinates with the Mass Care Coordinator to work out arrangements to use schools and/or their food stocks for mass care.

4.
Coordinates with the Mass Care Coordinator for the transport of school children to mass care facilities.

O.
The DOG WARDEN:
1 The Dog Warden will coordinate the services and assistance provided to the animal victims.  The activities may include the protection, care, and 

disposal (if appropriate) of animal victims impacted by disasters.

2
The agency will coordinate preparedness activities with the appropriate public and private sector organizational representatives.  These activities will include:

· Planning that addresses provisions for the protection of;

· Companion and farm animals, wildlife, animals in zoos and aquarium parks, animal shelters, animal research facilities, university medical and animal science centers, pet stores, etc. will be necessary to insure the needs of animals are met during disaster situations.

3.
Extensive coordination will be required with State/local agencies such as fish and game departments, wildlife, natural resources, game wardens (DEP Wildlife Division); also farm bureaus, and the Department of Agriculture’s 

Bureau of Aquaculture, Animal Control, Dairy Division, and State Veterinarian.

4.
Additional coordination will be necessary from the local Emergency Management Agency’s staff; the individuals tasked in the EOP to serve as Evacuation and Shelter (Mass Care) coordinators, Public Information Officer, Health Director, Resource Manager, etc.

5.
Assistance from non-governmental organizations such as the Red Cross, Humane Society, Veterinary Medical Associations (State and national), Veterinary Technician Associations, livestock and horse associations, kennel clubs, and other animal protection volunteer groups.

6. The agency will form emergency response teams (i.e. evacuation, shelter, medical treatment, search and rescue, etc.) that includes trained professionals and volunteers to accomplish necessary actions during 

response operations.  The team members may include Animal Control Officers, Humane Society staff, veterinarians, veterinary technicians, livestock inspectors, game 

7. Wardens, farmers, kennel owners, and volunteers from   animal protection organizations, etc.
P.
ALL TASKED ORGANIZATIONS:
“All tasked organizations” include those identified above, and all other government or private sector organizations that have been assigned tasking in the Emergency Operations Plan to perform response functions.

1.
Maintain current internal personnel notification rosters and SOPs to perform assigned tasks.

2.
Negotiate, coordinate and prepare mutual aid agreements, as appropriate.

3.
Analyze needs and determine specific communications resource requirements.

4.
Work with EOC communications coordinator to ensure equipment and procedures are compatible.

5.
Identify potential sources of additional equipment and supplies.

6.
Provide for continuity of operations.

· Ensure that lines of succession for key management positions are established to ensure continuous leadership and authority for emergency actions and decisions in emergency conditions.

· Protect records, facilities, and organizational equipment deemed essential for sustaining government functions and conducting emergency operations.

· Ensure, if practical, that alternate operating locations are available should the primary location suffer damage, become inaccessible, or require evacuation.  Alternative operating locations provide a means to continue organizational functions during emergency conditions.

· Protect emergency response staff.  This includes actions to:

· Obtain, as appropriate, all necessary protective respiratory devices and clothing, detection and decontamination equipment, and antidotes for personnel assigned to perform tasks during response operations.

· Ensure assigned personnel are trained on the use of protective gear, detection and decontamination devices, and antidotes.

· Provide security at facilities.

· Rotate staff or schedule time off to prevent burnout.

· Make stress counseling available.

· Ensure the functioning of communications and other essential equipment.  This includes actions to:

· Test, maintain, and repair communications and warning equipment.

· Stockpile supplies and repair equipment.

V.
ADMINISTRATION AND LOGISTICS:
1.
Support and Mutual Aid

The government of the City is responsible for the protection and safety of all peoples and properties within its boundaries, to the limits of City resources.

Emergency operations will be carried out principally by local Emergency services. Mutual Aid agreements (verbal and written) in effect at the time of the emergency will be made use of if necessary and feasible to do so.  Mutual aid assistance from other municipalities and support and assistance (including technical information on health risks, weather conditions, etc.) from volunteer organizations, private agencies, and the State and/or Federal governments will be requested by the Chief Executive Officer and arranged and coordinated by the Emergency Management Director.

The Chief Executive may request assistance and support from: The American Red Cross; Salvation Army; amateur radio operators; Visiting Nurses Association; Civil Air Patrol; private contractors, etc.  Volunteer organizations will assist in whatever manner is best suited to their respective capabilities.  These organizations will be given mission-type assignments and remain unitized to the greatest extent possible in performing emergency functions under the direction of their own supervision, coordinated by the Director of Emergency Management.

Support means those organizations or groups that can be called upon for assistance principally when added manpower or specialized services are needed during a disaster emergency.  For instance, a snowmobile club or group, service organizations, etc. that tend to respond as a unit and have the ability to carry out mission-type assignments under their own supervision and with their own manpower and equipment are considered support groups.

a)
The Emergency Medical Services:

1.
Provide qualified medical personnel at the disaster site or on stand-by basis.

2.
Establish and operate triage area; coordinate patient care and transportation to hospitals with mutual aid ambulances and hospitals.

3.
Provide person to function as Operations Officer at the forward command post if needed.

4.
Maintain proper supplies and equipment to handle mass casualties.

5.
Provide a coordinator to maintain casualty information; update Emergency Operations Center and public information officer on a frequent basis.

6.
Assist the Director of Health and the Shelter Managers in caring for sick and injured shelterees, if needed.

7.
Transport and care of individuals from the disaster site to medical facilities.

8.
Provide transportation for handicapped and elderly persons in institutions during evacuations.

9.
Provide radiological monitoring for EMS personnel and persons under their care, and report data to the Emergency Operations Center.

b)
The American Red Cross:

The American Red Cross is a voluntary independent agency will be expected to cooperate with local government to the extent of its capabilities and execute its Disaster Assistance Plan in cooperation with the City.  It is expected that the Red Cross will function in the following areas on a "Mission" basis with its own supervision, coordinating its activities with local government.

1.
Provide food, clothing, shelter or other assistance, as needed and possible, to those in need as a result of an emergency or disaster.

2.
Assistance with rehabilitation of families.

3.
Provision of nurses and nurses' aides in coordination with the Health Department.

4.
Assistance with evacuation of persons from disaster areas.

5.
Assistance with movement of the sick and injured to hospitals and emergency care centers.

6.
Set up and operate bloodmobiles as required.

7.
Assistance with the management and operation of reception and care activities (registration, staffing, lodging, feeding, pertinent evacuee information, etc.).

8.
Assist the Health Department with special needs of the handicapped and the elderly.

9.
Provide radiological monitoring for Red Cross personnel and persons under their care and for reporting of data to the EOC.

c)
The Salvation Army:

The Salvation Army, a voluntary organization, is expected to support local government as follows:

1.
Provide, with limitations of its resources, the following services as needed or requested:

a.
Mobile canteen services.

b.
Emergency feeding service and shelter in Salvation Army or other facilities.

c.
Collection and distribution of food, clothing and other supplies.

d.
Counseling and morale building services.

e.
Assistance in registration, identification and collateral services.

f.
Provide personnel with specialized skills, such as language interpreters and social workers.

2.
Work with disaster assistance teams to take aid programs to victims not able to report to assistance center.

3.
Abide by the decisions of the Chief Executive of the City concerning the coordination of volunteer organizations for the rendering of assistance to disaster victims.

4.  Provide radiological monitoring for Salvation Army personnel and persons under their care, and reporting data to the Emergency Operations Center.

d)
The Public Utilities:

1.
Assign qualified individuals, when requested by the Chief Executive, to serve as liaison between their companies and the City for the duration of the emergency.

2.
Determine priorities for service restoration as established through mutual under-standing between the Chief Executive and utility companies involved.

3. Keep the Chief Executive informed of damage assessment and progress of repairs.

2. Civil Preparedness Forces

For purposes of clarification, Title 28, Chapter 517, Section 28-1C of the General Statutes of Connecticut states the following:  (C) "Civil Preparedness Forces" means any organized personnel engaged in carrying out civil preparedness functions in accordance with the provisions of this chapter or any regulation or order thereunder.  

All the police and fire forces of the State or any political subdivision of the state, or any part of any political subdivision, including all the auxiliaries of these forces, shall be construed to be a part of the civil preparedness forces.  Any member of the civil preparedness forces who is called upon either by civil preparedness personnel or state or municipal police personnel to assist in any emergency shall be deemed to be engaging in civil preparedness duty while assisting in such emergency or while engaging in training under the auspices of the Office of Civil Preparedness or the State or Municipal Police Department, for the purpose of eligibility for death, disability and injury benefits as provided in section 28-14.

3.
Financial Records

Each City department, agency, office, etc. is required to keep accurate records and logs of all actions taken during disaster emergencies of any kind.  All funds expended and materials or supplies obtained by purchase or otherwise must be accounted for by receipts and written records in detail.

4.
Continuity of Government:

In order to ensure continuity in operations of local government during a period of emergency resulting from disaster (natural, human caused or national security), the following line of succession shall prevail:

1)
Mayor (Chief Executive Officer)

2)
Majority Councilman

3) Minority Councilman

During any period the Chief Executive Officer (CEO) is unable to fulfill the duties out-lined in this plan because of absence or disability, the person who assumes the position will have all of 

the powers and responsibilities (as outlined in this plan) of the Chief Executive of the City.  The successor's powers and responsibilities shall terminate upon the return of the CEO.

In order to ensure continuity in operations of municipal departments and agencies during a period of emergency resulting from disaster, (natural, human caused or national security); a line of succession, and the extent, limits and cessation of the successor’s powers will be specified in each department’s or agency’s annex or Standing Operating Procedures.

VI. PLAN DEVELOPMENT AND MAINTENANCE:
This Emergency Operations Plan will be updated by the Emergency Management Director for the purpose of correcting deficiencies identified through actual emergency response operations, drills and exercises, changes in local government structure, technological changes, etc.  Minor changes shall be accumulated and made with major changes.  If no major changes occur and there are no minor changes to be made, the State Office of Civil Preparedness and all holders of the plan will be so notified in writing.  The plan shall be reviewed annually but in no case shall updating and notification to the State Office of Emergency Management exceed a period of 4 years from the date of this plan.  Revisions shall be provided by the Emergency Management Director to all holders of the plan.

Some departments, agencies and offices having "missions" assigned herein are required to develop and maintain a current annex to this Emergency Operations Plan.  Departments, agencies and offices required to develop annexes to this plan shall deliver two (2) copies of the annex to the emergency Management Director within thirty (30) working days of her/his request for such annex.  An annex becomes official part of this plan upon signing of the annex by the Emergency Management Director.  Annexes shall be reviewed and updated annually.  All changes to an annex will be provided to all departments, agencies, offices and individuals who have received copies of the particular annex.

VII.
AUTHORITY AND REFERENCES:
Authority for this plan is contained in Title 28, Chapter 517 of the General Statutes of Connecticut as amended in the State of Connecticut Emergency Operations Plan and such Executive Orders, Local Ordinances, Charter Provisions or Special Acts as may be applicable.  The Civil Preparedness Program of the City shall be developed and maintained in accordance with current Federal, State and local Civil Preparedness requirements.

This Emergency Operations Plan (EOP) has been developed following the guidance provided in document “SLG - 101 (Guide for All-Hazard Emergency Operations Planning)” published by the Federal Civil Preparedness Agency (FEMA).  The EOP is a 

requirement of Section 28-7(a) of Title 28, Chapter 517 of the State of Connecticut General Statutes.  All local government departments, agencies and offices and all local Civil Preparedness (Civil Preparedness) forces shall carry out the duties and functions assigned in this EOP.
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EMERGENCY OPERATIONS CHART OF ORGANIZATION
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  Direct Line Authority

_________________________ with arrow Cooperative Relationship

The Emergency Management Director has a cooperative relationship with all municipal departments, agencies, and offices and support groups/organizations in the community.

Attachment 2           

EOC STAFFING
The emergency Management structure is organized into four levels.  Personnel comprising the first three levels will report to the Emergency Operations Center for full staffing or as necessary.

POLICY GROUP: This group of senior public officials will develop emergency policies and, in specific emergency situations, will discuss the economic, political, legal, and social implications of both the threat and the response to determine the best general approach to the situation.  All major policy decisions are made by this group.  Members of this group include:

Chief Executive




Administrative Assistant

Director of Finance

Emergency Manager



School Superintendent

Police Chief



Public Works Director

Fire Chief




Personnel Officer

Health Director



Other officials as appropriate

CONTROL AND COORDINATION. This group will determine operational objectives and priorities; assign tasks to operational sections; allocate personnel, equipment, material and other necessary resources; provide logistical support to field units; secure needed resources and relief forces, and monitor both the immediate emergency and other potential problem situations.  This group is headed by the Operations Officer and includes the following personnel:

Operations Officer


Mass Care Coordinator

Communications Coordinator

Evacuation Coordinator

Warning Coordinator


Animal Care and Control Officer

Public Information Officer

Utilities Liaisons

Resource Officer



Other coordinators as appropriate

DIRECTION AND SUPERVISION.  This group consist of the operational supervisors of the departments and agencies that have personnel deployed in the field.  For most emergencies, these personnel are located at their respective facilities or field command posts.  However, operational supervisors may function out of the Emergency Operations Center in certain situations.  Procedures are fluid, but each department/agency is expected to coordinate as closely as possible with each other.  This group is responsible for the proper use of resources assigned by the Control and Coordination Group within the policy guidelines established by the Policy Group.  Constant communications must be maintained between these operational supervisors and the appropriate member of the Control and Coordination Group.

FIELD UNITS.  This group consists of all personnel that would normally be in the field or at the scene of the emergency.

Attachment 3

SAMPLE PLAN ACTIVATION
WHEREAS, the Mayor does find that the (Blizzard, Flood, Hurricane, Storm, etc.) emergency currently affecting the City of Torrington requires the activation of the Emergency Operations Plan;

NOW, THEREFORE, it is hereby proclaimed and ordered that the Emergency Operations Plan of the City of Torrington is now activated, and all personnel ordered to perform in accordance therewith.

IT IS FURTHER PROCLAIMED AND ORDERED that a copy of this action be forwarded to the State Office of Emergency Management.


  Dated

   Local Time

            Mayor

Attest: ________________________

Attachment 4

HOW TO DECLARE A DISASTER/STATE OF EMERGENCY
The Mayor, in consultation with the Director of Emergency Management should, in an emergency situation, declare a State of Emergency/Disaster under the following circumstances and condition:

1.
The situation has created a clear and present threat to life and/or property, and,

2.
The resources available to the Mayor locally (i.e. within the City) have been exhausted, or the Chief Executive determines that, based on existing conditions, such resources are likely to be exhausted before the threat to life or property passes.

In the event of the above, the Chief Executive shall, in accordance with the powers granted to him under state law and in (name/title of local ordinance), may declare that a State of Emergency exists.

A written Declaration of Emergency, substantially in the form annexed, should be utilized.

NOTES:

1.
The Board of Finance should be consulted as soon as is reasonably possible in order to obtain consent for any extraordinary expenditures of public funds.

2.
Notice of the declaration of a state of emergency should be given to the State Office of Emergency Management immediately; and a copy of the written document forwarded as soon as possible.
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SAMPLE DECLARATION OF EMERGENCY
WHEREAS, the Mayor does find:

1.
That due to _____________________________ (cite specific conditions, example: the heavy rains and flood waters) the City of Torrington is facing dangerous ________________ (cite specific conditions, example: flooding) conditions;

2.
That due to the ___________________________________ (cite specific conditions, example: floods) a condition of extreme peril to life and properties exists and thus necessitates the proclamation of a State of Emergency;

NOW, THEREFORE, it is hereby proclaimed that an emergency now exists throughout said City of Torrington and

IT IS FURTHER PROCLAIMED AND ORDERED that during the existence of said emergency the Mayor shall exercise those powers, functions and duties prescribed by State law, the City charter, and all applicable ordinances, resolutions, special acts, and the City Emergency Operations Plan in order to minimize the effects of said emergency.


Dated


   Local Time

      Mayor

Attest: _______________________________

Attachment 6

SAMPLE PROCLAMATION
WHEREAS, on _______________________, 2001, the Mayor of the City of Torrington found that, due to ______________________________ (cite specific conditions, example: floods), a condition of extreme peril to life and property did exist in the City of Torrington, and 

WHEREAS, it has now been found that local resources are unable to cope with the effects of said emergency;

NOW, THEREFORE, it is hereby proclaimed and ordered that a copy of this proclamation be forwarded to the Governor of the State of Connecticut with the request that he proclaim the City of Torrington to be in a State of Emergency; and

IT IS FURTHER RESOLVED that ______________________________ is hereby designated as the authorized representative of the City of Torrington for the purpose of receipt, processing and coordination of all inquiries and requirements necessary to obtain state and federal assistance.

`


Dated


   Local Time

   Mayor

Attest: ______________________________________
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HIGH HAZARD AREA MAP
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Attachment 9 – ACRONYMS
LIST OF ACRONYMS

The following are acronyms used in this EOP.

ACP

access control point

ALERT

automated local evaluation in real time

ANS

Alert and Notification System

ARC

American Red Cross

ABAD

Anniston Army Depot

APG

Aberdeen Proving Ground

BGAD

Blue Grass Army Depot

CB

Citizens Band

CDC

Centers for Disease Control and Prevention

“CEO”

Chief Executive Official

CERCLA
Comprehensive Environmental Response, Compensation, 

  and Liability Act

CFR

Code of Federal Regulations

CHEMTREC
Chemical Manufacturer’s Association Chemical 

  Transportation Emergency Center

CPG

Emergency Management Guide

CSEPP

Chemical Stockpile Emergency Preparedness Program

DFO

Disaster Field Office

DMAT

Disaster Medical Assistance Team

DOD

U. S. Department of Defense

DOE

U. S. Department of Energy

DOT

U. S. Department of Transportation

DRC

Disaster Recovery Center

DWI

Disaster Welfare Information

EAS

Emergency Alert System

ECL

Emergency Classification Level

EMI

Emergency Management Institute

EMP

electromagnetic pulse

EMA

emergency medical services

EOC

emergency operating center

EOP

emergency operations plan

EPA

U. S. Environmental Protection Agency

EPCRA

Emergency Planning and Community Right to Know Act

EPG

Emergency Planning Guide

EPI

emergency public information

EPZ

Emergency Planning Zone

ERT

Emergency Response Team

ERT-A

Emergency Response Team Advance Element

Acronyms (Concluded)

ERT-N

Emergency Response Team - National

ESF

Emergency Support Function

EST

Emergency Support Team

FCO

Federal Coordinating Officer

FEMA

Federal Emergency Management Agency

FHRM

Flood Insurance Rate Map

FIS

Flood Insurance Study

FPEIS

Final Programmatic Environmental Impact Statement

FRERP

Federal Radiological Emergency Impact Statement

FRP

Federal Response Plan

GAR

Governor’s Authorized Representative

GIS

geographic information system

HAZMAT
hazardous material

HRCQ

Incident Commander

IC

Incident Command Post

ICP

Incident Command System

IRZ

Immediate Response Zone

JIC

Joint Information Center

JIS

Joint Information System

JNACC

Joint Nuclear Accident Coordinating Center

LEPC

Local Emergency Planning Committee

MOU

memorandum of understanding

mph

miles per hour

MSDS

material safety data sheet

NFA

National Fire Academy

NFIP

National Flood Insurance Program

NOAA

National Ocean Atmospheric Administration

NRC

Nuclear Regulatory Commission

NRT

National Response Team

NUREG

Nuclear Regulation

NWS

National Weather Service

OPA

Oil Pollution Act

The Emergency Management Director has a cooperative relationship with all city departments and outside agencies.
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These are located in The Emergency Operations Center


At 111 Water Street


Fire Department
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