
Fuessenich Park Partnership Commission

Governance Document
Creation and Purpose: 

There is hereby created and established a municipal commission known as the “Fuessenich Park Partnership Commission” of Torrington, Connecticut (hereinafter “Partnership“).  The sole purpose of the Partnership is to collect, manage and disburse funds for the preservation and development of Fuessenich Park in Torrington, Connecticut. 

Membership Terms: 

The Partnership shall consist of 9 members and two ex-officio members, all of whom shall be appointed by the Mayor and approved by the City Council. One ex-officio member shall be the Superintendent of the Parks and Recreation Department for the City of Torrington and the other shall be a representative of the Fuessenich Family. All members shall serve without compensation. Except for ex-officio members, of the members first appointed, three shall serve until December 31, 2012, three shall serve until December 31, 2013, and three shall serve until December 31, 2014. Thereafter, each succeeding member shall be appointed for a four-year term. There will be a term limit of three full terms for a total of 12 years. Ex-officio members are not subject to term limits.
Vacancies and Removals:

Partnership members having more than 3 unexcused absences in a calendar year will automatically lose their Partnership seat and the Mayor will appoint a new commissioner.

Officers:

The Partnership shall, at its first meeting following the effective date of its appointment, and annually thereafter, elect a Chair and a Secretary from its members and other such officers as the Partnership may deem necessary. 

Meetings; rules of procedure: 

The Partnership shall meet at least three times annually and at such other times as the Partnership shall deem necessary. The Partnership may adopt its own rules of procedure consistent with the provisions of this article. A majority of its members shall constitute a quorum, and said Partnership shall have all of its meetings open to the public. 

Maintenance of records:

The Partnership shall cause to be maintained accurate records of the Partnership’s work. It shall keep a record of the minutes of all meetings, procedures and accounts of the Partnership and shall file a copy there of with the Town Clerk. Such records shall be open to the public. 

Duties:

(a)
The Partnership may raise funds from individual and corporate donors and may accept grants from public and private foundations; 

(b)
The Partnership shall manage any funds it receives in accordance with any investment policy it may adopt and amend from time to time, or make arrangements with a public foundation for this purpose; 

(c)
The Partnership shall disburse, or cause to be disbursed, any of its income, principal or proceeds for any purchase or donation consistent with its purpose, and for which municipal funds are not available or appropriate; and,   

(d)
The Partnership shall work cooperatively with the Torrington Parks and Recreation Commission, and other City departments, commissions, and officials as necessary in accomplishing its duties. 

Funding guidelines:

Any purchase or disbursement of funds from the Partnership account shall always be consistent with the land deed to the City of Torrington from the Fuessenich family, which contemplates the parcel’s use for the perpetual recreational benefit for the citizens of Torrington.  Second, any purchase or disbursement of funds from the Partnership account shall be consistent with any City of Torrington Master or Strategic Plan for its parks and park projects.  Thirdly, any purchase or disbursement of funds from the Partnership account must be for items which are not otherwise payable by other resources including existing municipal funds or commitments.  Finally, any such purchase or disbursement of funds must be consistent with one or more of the following:

1) Provides for items which further citizen’s awareness of the Park’s offerings and promotes their participation in Park events. 

2) Provides for items that promote the preservation and development of the Park’s infrastructure and capacity.

3) Provides for items of a non-operating nature having a lifespan of multiple years or which promotes cost avoidance.

4) Provides for items that are not included in the above three categories, but are otherwise deemed necessary and appropriate by the Partnership in addressing both short and long-term needs of the Park.

Funding requests:

Suggestions for purchases or disbursements of funds may be proposed by any member of the Partnership, any agent of the City of Torrington, including the Parks and Recreation Commission, and any community-based nonprofit that utilizes, or plans to utilize, Fuessenich Park.  All requests shall be made in writing and submitted to the Partnership for initial review.  If the Partnership deems the request worthy of further consideration it shall refer the request to the Parks and Recreation Commission for review and comment.  The Parks and Recreation Commission shall have 30 days to respond, unless otherwise agreed to with the Partnership.  Following this review, the Partnership shall give final consideration to the request and take into account any concern or suggestion from the Parks and Recreation Commission.  The Partnerships decision shall be final. 
Funding limits: 
In calendar year 2011, the Partnership shall not make purchases or disbursements totaling more than $20,000, and no single disbursement or purchase shall be for an amount less than $2,500. 

